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02 Skills and Resources

PROFESSIONAL

TURNAROUND MANAGEMENT

Major repairs and turnaround projects are planned maintenance measures that have a substantial impact on the operating
result of a technical facility. Against the backdrop of mounting competitive pressure, professional turnaround management
is therefore becoming an increasingly critical success factor for manufacturing companies in all industry segments. Bilfinger
Industrial Services supports its customers with the expertise which it has acquired over many years, which it makes available

to them within an international network.

When it comes to turnarounds, Bilfinger Industrial
Services is a competent partner to industry. Its expertise
in maintenance as well as construction and project busi-
ness represents the foundations for professional hand-
ling of challenging turnarounds. Numerous references
for successfully implemented turnaround projects bear
testimony to this.

The integration of revamp projects into a turnaround
represents a particularly challenging task relating to
project planning and handling. By networking the
turnaround business with the maintenance and project
organization within Bilfinger Industrial Services, the
company is ideally prepared for this assignment. Thanks
to its wide portfolio, Bilfinger Industrial Services is in a
position to realize both partial services and turnarounds
as unit or general contractors.

Budgets and adherence to time schedules are key focal
points of each turnaround. At the same time, high safety
and quality standards must be ensured. This is possible
by deploying a consistent and solution-oriented project
management system comprising planning, coordination
and execution on the one hand as well as analyses and
sustainable documentation on the other.

For Bilfinger Industrial Services, this is the model of
the future. Not only does it have extensive experience
and know-how, but also an organization that is geared
toward implementing newly discovered findings in the
context of methodological skills and standardized pro-
cesses. Without neglecting the required flexibility.

PLANT
TURNAROUND

QUALITY

— Highest quality standards / worldwide certificates

— Comprehensive quality assurance procedures

— Group wide standards for education, safety and
quality

CAPABILITY

— Well trained and high skilled employees
in a wide range of services

— Group wide access to personnel resources
and specialists

— Ability to act as managing contractor

Advantages for our Customers 03

SAFETY

— Highest safety levels for education,
procedures, systems

— Consultancy skills, e.g. hazard studies,
safety supervision

SOLUTIONS

— Partner concept for continuous improvement
— Comprehensive organization models and processes
for integrated turnaround projects




04 International Presence 05

INTERNATIONAL
TURNAROUND ACTIVITIES

The turnaround activities of Bilfinger Industrial Services extend to include a
large number of markets and locations in Europe, North Africa, the Middle East
as well as Russia and India. The company is increasingly positioning itself in this
segment on an international scale with the know-how derived from major turn-
around projects, with the reputation Bilfinger Industrial Services enjoys among
global customers, and with the extensive array of services on offer by this group
of companies.

around activities. Rev. July 2012
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06 Turnaround References

TURNAROUND REFERENCES

BOREALIS BP RUHR OEL GMBH
POLYOLEFINE GMBH GELSENKIRCHEN, GERMANY

SCHWECHAT, AUSTRIA

KUWAIT PETROLEUM NESTE OIL CORP.
EUROPOORT B.V. PORVOO, FINLAND

ROTTERDAM, NETHERLANDS
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BIS Maintenance Nord GmbH
Wolfgang Amerer

In den Leuna Werken, Gebaude 8642
06237 Leuna/Germany

Telephone: +49 (3461) 4329 99

Fax: +49 (3461) 4327 01
Wolfgang.Amerer@BIS .bilfinger.com

BIS Chemserv GmbH

Gerhard Cip

St.-Peter-Str. 25

4021 Linz/ Austria

Telephone: +43 (732) 6917 38 71
Fax: +43 (732) 6917 62482
G.Cip@chemserv.at

Bilfinger Berger Industrial Services (UK) Limited
Duncan Hall

Axis House, Tudor Road

WA7 1 BD Runcorn, Cheshire /United Kingdom
Telephone: +44 (1928) 53 00 10 09

Fax: +44 (1928) 5718 00

duncan.hall@BIS-is.co.uk

BIS Production Partner Holding AS

Dag Tore Johnsen

Hydroveien 55

3936 Porsgrunn/Norway

Telephone: +47 (90) 1570 19

Fax: +47 (0) 3592 32 47
Dag.Tore.Johnsen@BIS.productionpartner.com

BIS Slovensko s.r.o.

Rudolf Wagner

Rovinka 590

SK-900 41 Rovinka/ Slovakia
Telephone: +421 (2) 45985 205
Fax: +421 (2) 45985 206
wagner@BISslovensko.sk

BIS Czech s.r.0o.

Pavel Barta

Jakuba Arbesa c.p. 2600

434 01 Most/ Czech Republic
Telephone: +420 (476) 206 602
Fax: +420 (476) 206 603
pavel.barta@BISczech.cz

www.bilfinger.com





